MANAWA  KARIOI  ANNUAL  GENERAL  MEETING

2 pm Sunday 10 December 2006  - Tapu Te Ranga Marae

Present: 
Peter Russell (Chairperson)



Lorinda Kelly



Joan Garman



Chris Livesey and Janet



Ross Gardiner



Sister Loyola Galvin



Kevin Kilkenny

Peter Silvester

Hilary Campbell

Marion Sanson (Minutes)

Apologies:
Sue Watson



Jason Darwin



Russell Kelly



Steve Hudson



Barbara Mitcalf



Sally Bowman



Richard Cussins

1. Minutes of 2005 Annual General Meeting

The previous AGM’s Minutes had been posted on the website, and copies were provided at the Meeting. 

Peter moved/Sister Loyola seconded; it was agreed that the Minutes were an accurate record of the 2005 AGM of the Society.    

There were no Matters Arising which were not listed to be covered in the Meeting’s agenda. 

2. Correspondence 

a. Peter had written to Wellington City Council (copied to Occupational Health and Safety) about the actions of the tree-felling contractor on land adjacent to Tapu Te Ranga including allowing a 5 metre long trunk attached to a root ball (total length 7 metres) to roll down onto the Manawa Karioi site.  Peter had circulated a draft for comment by members before sending it.  Peter considered that the contractor’s report was lacking in detail and did not include any improvements in procedures to prevent recurrences of dangerous incidents of this kind.

b. Peter had written to WCC about lack of weed control on WCC land adjacent to Manawa Karioi.  WCC has started work on weed control in adjacent areas but Manawa Karioi’s concern is that workers do not have good knowledge of the plants which should be targeted.    

c. The Tapu Te Ranga Submission opposing the Marine Education Centre development at Te Raikaihau Point had named Manawa Karioi (MK) as a party to the submission.  Bruce Stewart and the Secretary had been asked to remove the reference to MK.  However, the Secretary had not written and it was not known whether Bruce had done anything.

3. Reports 

a. Chairperson’s Report 

Peter presented his Report, noting particularly:

· Ross’ hard and consistent work promoting the second Sunday working bees.  Although some working bees involved few people, Ross said numbers were generally similar to the previous year.  

· The Members database has been updated and has 75 individuals and 5 organisations listed, which is an increase of 7 from last year.  

· The Lottery Grant funds were being applied to get most of the basics done; tracks opened, major weed infestations controlled and signs up; $15,000 remained to be used by 11 March 2007.  There is still $1,275 of funding from the Wellington Branch of Forest and Bird to be used for the main interpretation sign. 

· Frances Hudson was thanked for entering the financial data on the MYOB database.

· Jason Darwin was thanked for developing the Webb site. Peter asked for ideas to improve the website

· Good progress was being made with the signage.  

· Ross was thanked for his work on widening tracks.

· Weed control work was progressing steadily.  Almost all tradescantia patches have been recorded, marked and controlled, although follow-up will be on going.   Natural regeneration under gorse is occurring more rapidly in some areas than others.  More goats are coming.  

· The lid on the Home of Compassion reservoir had been replaced and Peter expressed thanks to the Sisters for funding the new lid. Peter is investigating historic status protection for the reservoir.

· A hydrologist had expressed interest in assisting with the wetland development.

· There had not been an opportunity to hold an Open Day but this should happen in 2007.

Peter moved that his Report be accepted, this was seconded by Marion, and passed. 

b. Te Ture Whenua Reservation 

Chris and Marion reported on the exploratory work they have done so far with the objective of bringing the Manawa Karioi land under Te Ture Whenua/ Maori Land Act Maori Reservation.  The purpose in looking at Maori reservation status was to give as high a level of protection as possible to the land.  Marion and Chris had met with a member of the Maori Land Court staff who had explained the process.  The staff member had been under the impression that reservations were limited to 5 hectares.  Marion had questioned this and had written pointing out that there was no basis for such a limitation. Peter reported that Bruce’s view was that the entire 19 hectares should be placed under Te Ture at the same time, and that Bruce says he is making progress towards finalising the details with his whanau.  The exact boundary between Manawa Karioi and “marae facilities” needs to be clarified as part of this process.

Chris and Marion will arrange a meeting early in 2007, to provide further information to allow Manawa Karioi members to fully discuss the proposal. 

c. Financial Report 

Lorinda presented the Annual Financial Statement of Account to 30 June 2006. This has not yet been audited as required by the Society’s rules.  It was agreed that this requirement remains appropriate, partly as it assists with funding applications. 

Lorinda noted that the entire WCC grant had been spent. The other sources of income during the year were the stall at the Newtown Fair and members’ subscriptions. 

Lorinda moved that the Report be adopted, seconded by Pete and passed. 

Peter presented details of expenditure from the Lottery grant between 1 August and 17 November and moved that it be approved, seconded by Ross, and agreed.

Marion presented a detailed list of the Assets held by the Society.  More information should be added as to the value of larger items.   The list will be added to the MYOB database.

4. Election of Officers and Committee

Chairperson - 
Peter Russell - nominated by Marion Sanson, seconded by Lorinda 

Treasurer -
Lorinda Kelly – nominated by Peter Russell, seconded by Marion

Secretary - 
Marion Sanson – nominated by Lorinda, seconded by Ross Gardiner

Committee – The following members agreed to be nominated:



Richard Cussins

Ross Gardiner



Richie Singleton

Morgan Cox



Sister Loyola


Frances Hudson



Jason Darwin


Russell Kelly  

All the above were declared elected. 

Peter drew the attention of the Officers to the position responsibilities on the website.  Peter thanked Richard for his work as Treasurer.

5. Refining the Society’s Objects

Peter pointed out that the Society’s Objects, as set out in the Rules adopted in 1990, were focused largely on native birds.  At the time this showed admirable foresight, but projects like ours have since moved towards more holistic, ecosystem-based aims. Peter suggested that in practice we do have a broader approach and requested that we accept at this meeting the need to formalise a more holistic, ecosystem-based approach, partly because this relates to the interpretation sign he is currently writing (which describes the aims of the Society).  The need to alter various aspects of the Rules has been discussed in the past.   This was discussed and agreed and Peter will draft new objects for the group to consider for adoption at a General Meeting later this year.

6. General Business

a. Planting Plan 

Ross recommended Manawa Karioi develop a plan identifying areas to be planted, type of plants in these locations and timing.  It would help avoid plants being placed in unsuitable locations and having to be moved, and should help us broaden the range of plants types.  Peter agreed and said that funding for such a plan was included in the Lottery Grant and he expected to do it over January/February 2007. 

b. Adopt-a-Plot 


A lot of work has been done and Sister Loyola and Hilary are continuing to explore how to manage this effectively, including how to track any funding given for the work.  They expect to take on a pilot group soon.

c. Sustainability Trust

Hilary is continuing with this work which involves teaching project management skills.  There is potential for the Sustainability Trust to provide us with further support. 

d. WCC Branching Out Magazine

Contact details need up dating.  The Secretary was asked to attend to this. 

7. Meetings for the Coming Year

Peter proposed to hold a Committee Meeting on Sunday 25 March 2007 and the AGM on 29 July next year.

The Meeting Closed at approximately 4 pm. 

