MANAWA  KARIOI  SOCIETY

      ANNUAL GENERAL MEETING 2008

     Tapu Te Ranga Marae – Saturday 27 September 2008 – 2pm

Present: 
Peter Russell (Chair), Lorinda Russell, Sister Loyola Galvin, 

Jo MacKay, Sally Bowman, Kevin Kilkenny, Joan Garman, Sue Watson, Hilary Campbell, Chris Horne, Barbara Mitcalfe, Chris Livesey, Jason Darwin, Celia Wade-Brown, 

Marion Sanson (Minutes).

Apologies: 
Willemijn Vermaat, Russell Kelly.

Minutes of 2007 AGM 

The Minutes of the last AGM, held 18 November 2007 had been circulated. The Minutes were accepted as a true and correct record of the Meeting: Moved – Peter, Seconded - Celia.

Matters Arising 

There were no matters identified for discussion.  The Meeting moved to discuss the proposed Rule changes.

Rule Changes

References are to the copy of the Proposed changes to the Rules as notified for the AGM.

Rule 2. Objects 

The change to para a) was amended to read as follows: 

a) To restore a forest ecosystem to the land managed by the Society which is similar to that which existed there immediately before human arrival.

The change to para f) was agreed: 

f) To develop and manage other areas of land within New Zealand for the objects listed above, should the opportunity arise.

Rule 3 Membership

The change to 3.3 was agreed with deletion of the need for annual renewal of junior membership: 

3.3 Junior membership is available, without payment of a subscription, to people under the age of 16 years, who submit a junior membership application. 

Rule 4. Register of Members 

The Secretary shall at all times keep an up-to-date Register of members showing the name and address of each member, and the date on which they joined the Society.

Rule 8 Management

8.4(a) The proposed change was agreed, with a spelling correction to read: The Committee shall elect from its members a Chair, Secretary and Treasurer and may elect a Vice-Chair.  No one person shall hold more than one of these positions at the same time.  The Kaumatua may not be an Officer of the Society. 

8.4(b) The proposed change was amended to read:

The committee shall elect from its members a person to liaise between the Society and Tapu Te Ranga Trust.  The liaison officer may also be an officer of the Society.   

The opening words to rule 8.7 were amended as follows: 

8.7 The Committee may do all things necessary to achieve the objects of the Society, including:

Rule 8.9 was deleted.

Rule 10. General Meetings

The proposed change was amended to retain the reference to the Kaumatua, and read as follows:

10.1 A quorum for any General Meeting shall be eight members plus the Kaumatua or a person nominated by the Kaumatua to act on his or her behalf at that meeting. 

The change to 10.3 was agreed:  

10.3 Voting shall be by affirmation, show of hands, or by ballot, at the discretion of the Chair.

Rule 11. Annual General Meetings 

The changes were agreed: 

11.1. The Annual General Meeting shall be held in the months of August, September or October each year.

11.2 If possible the Annual General Meeting shall take place at Tapu Te Ranga Marae. 

Rule 11.4 became 11.3 as follows:

11.3 b) submission of reviewed or audited accounts

11.3 c) was amended to read as follows:  

c) appointment of the auditor for the following year. The auditor is to be independent of the Society. 

Rule 11.6 was renumbered to become 11.4.

Rule 13. Finance

13.4 The financial year of the Society shall be from 1 July to 30 June of the following year.

Rule 13.6 was renumbered and amended to become:

13.5 The Treasurer shall, at every Annual General Meeting, produce a review or audit of the accounts of the Society.

Rule 13.7 was renumbered to become rule 13.6.

Rule 15. No pecuniary gain 

The proposed changes were amended and agreed as follows: 

15.1 Any income, benefit or advantage received by the Society shall be applied to the objects of the Society.

15.2 No member, or person associated with a member, shall participate in or materially influence any decision by the Society which provides a pecuniary benefit to them.

5.3 The provision of any payment or pecuniary benefit to any member or person associated with a member may only be in accordance with a contract on reasonable terms and relative to that which would be entered into in an arm’s length transaction.

15.4 The Committee or a General Meeting may approve the reimbursement of actual and reasonable expenses incurred in the course of pursuing the objects of the Society.

Manawa Karioi boundaries with Tapu Te Ranga Residential land 

Sally presented the concern as requested by Bruce. 

Bruce states that the boundaries cannot be defined.  Our understanding is that this is because the Trust disagrees with the zone boundaries established by the Environment Court in 2006 between the residential zone on which the Trust may build, and the Conservation Site being restored by Manawa Karioi.  

Bruce asked that Manawa Karioi hold off planting on land below the contour line roughly level with the top of Rhine Street i.e. the 70 metre contour. We took this as applying only to the area on the whare side of the pine trees, i.e. not all the way over to the Town Belt. 
The Meeting agreed that it was desirable to confirm the boundaries and that Manawa Karioi was willing to work with Tapu Te Ranga Trust to do this. 

Chair’s Report

Peter presented his fourth report as Chair.  Key points: 

a) Signs and Communications: The interpretation sign and the Cluster Munitions Coalition sign have been installed, the pamphlet has been updated.  The website needs to be transferred to a new host.

b) Weeds 

Progress has been made on getting the infestations under control but the task is huge and ongoing and it is hard to get volunteers involved in this work.  

c) Volunteers

Different approaches have been used to involve volunteers: adopt-a-plot, approaches to particular individuals, open days, and personalised invitations and working bee arrangements, but none have produced results to date. 

There was discussion on how to attract and retain useful volunteers.  Key ideas are to keep refining volunteer recruitment and management, focus on what makes Manawa Karioi unique, i.e. its association with the Marae, emphasise that it is effectively set aside for restoration, and is in current use for recreation.  

The Chair’s Report was accepted. Moved - Celia, seconded - Sue. 

Marion moved a vote of thanks to Peter for his work as Chairperson, for the energy he had put into the project and the initiatives he had taken.  

Treasurer’s Report and Presentation of Annual Accounts 

Lorinda presented her Report as Treasurer, and the audited Accounts.  

The Accounts show a net surplus for the period.  Lorinda noted the $6,550 donation from the Cluster Munitions Coalition, and the WCC grant of $4,000.

Instead of a payment, Graham Howell, the auditor, suggested that Manawa Karioi make a donation to the Wellington People’s Centre; a donation of $100 was agreed. 

The Accounts were approved and adopted; Moved - Lorinda, seconded - Peter.      

Election of Committee (Chaired by Sue Watson)

Chair – Peter Russell. Peter was nominated and seconded. There were no other nominations. Peter was declared Chair.

Treasurer – Lorinda Kelly. Lorinda was nominated and seconded. There were no other nominations. Lorinda was declared Treasurer;

Secretary – Marion Sanson. Marion was nominated and seconded. There were no other nominations. Marion was declared Secretary;

Committee – The following were nominated, seconded for the Committee, and declared elected: 

Celia Wade-Brown

Hilary Campbell (Membership)

Ross Gardiner


Willemijn Vermaat

Sister Loyola (also liaison with the Sisters of Compassion) 

Sally Bowman


Jason Darwin

Jo Mackay

Peter was nominated and agreed to be the Society’s liaison person with the Marae. 

Appointment of Auditor 

Graham Howell was appointed. 

General Business

a) Host for the Website 

Options were discussed.  It was agreed that we could not do without a website, nor could the Society continue to pay $50 per month for the current hosting.  It was agreed that we would continue for the present while Jason looked for a suitable alternative. 

Peter moved a vote of thanks to Jason for the work he had done to date on developing the website.

There was no other general business; Peter declared the meeting closed. 
